
Rains ISD 4-day Instructional Week
Three-year Pilot Program



Why a 4-day Instructional Week?

According to the 2022 Texas Teacher Poll performed by the Charles Butt
Foundation, the percentage of teachers considering leaving the profession in
2022 was 77%, up from 58% in 2020.

85% of Texas teachers report more time to plan quality lessons would aid in
teacher retention.

The report also showed that 53% of teachers currently work at least 60 hours
per week with 19% working over 70 hours per week.

Rains ISD is focused on teacher retention and recruitment, academic
achievement and time to plan meaningful instruction, and the social and
emotional well-being of students and staff. We are also faced with a
substantial substitute shortage. With a 4-day instructional week, we believe
we would entice more talented teachers and staff to join RISD and decrease
the ever-rising turnover rate. There would be dedicated intervention days
scheduled on Fridays throughout the year for more focused instructional time.

Benefits of a 4-day Instructional Week

● Recruitment & Retention:

○ The new instructional calendar would increase teacher and staff
satisfaction, encouraging them to not only come to Rains ISD but
also to stay instead of leaving to work for other districts offering
higher salaries.

○ Administrators will be able to reduce the amount of training
needed each year for new employees if we are able to retain
teachers and staff.

● Student Achievement:

○ Retaining quality teachers and staff directly benefits student
instruction.

○ A slightly extended school day means an increase in daily
instructional time.



● School Culture:

○ Some studies indicate a reduction in behavior referrals for schools
utilizing a 4-day instructional week.

○ Staff and students have the opportunity to improve school
attendance with a day during the week for taking care of
personal/family business.

○ Families have extra family time with longer weekends and older
students have opportunities to work outside of the school setting.

○ Student and staff morale increase.

● Preparedness:

○ The instructional staff has more time to prepare quality lessons as
well as an opportunity for increased professional development
throughout the year.

Frequently Asked Questions

1. What day would we be out?

○ The students would go to school Monday through Thursday and
be off on Friday.

○ Teachers and paraprofessionals would work 1 Friday per month.
At a minimum, half of this Friday staff day would be devoted to
Lesson Planning.

○ Most RISD employees would be off and have at least 3 Fridays
each month off to spend with family, schedule appointments, rest,
or take care of personal business.

2. Will childcare be provided on Fridays?

○ We are working on plans for a childcare option to be provided on
Fridays at a minimal fee. We would evaluate the program to
determine the rate at which it is utilized.

3. Will meals be provided on Fridays?

○ We are working on plans to provide lunch at noon in one cafeteria
each Friday. We would evaluate the program to determine the rate
at which it is utilized.



4. Will this lower the pay of teachers?

○ NO. Rains ISD will not be lowering anyone’s pay. A teacher’s daily
rate of pay would increase to make up for the lower number of
contract days so that pay does not go down.

5. Will this lower the pay of support staff (bus drivers, maintenance,
custodians, cafeteria workers, secretaries, and aides)?

○ NO. Rains ISD will not be lowering anyone’s pay.

6. Will our days be longer?

○ Yes, we currently have 465 instructional minutes at the
elementary and intermediate with 470 at the junior high and high
school. We would add 40 minutes to each instructional day.

7. Would we start school earlier in the year?

○ Yes. The calendar we are working on has teachers reporting on
July 31st and students starting school on August 7th.

8. Would this cause us to go to school later in the year?

○ No. The student’s last day of school would be May 30th.

○ The teacher’s last day of school would be May 31st.

9. Will we lose instructional time?

○ Going 505 minutes at the elementary campuses will equal 1 day
less instructional time and going 510 minutes at the junior high
and high school campuses will equal just 80 minutes lost in
instructional time. We will have 9 intervention days scheduled on
the calendar for students who need additional instruction.

10. Why would students be out on Fridays and not Mondays?

○ We partner with TVCC and Texas A&M-Commerce for dual credit
courses. Classes are scheduled for Monday through Thursday
based on the college's schedules.

○ Mondays off would be an issue during STAAR test administration
which would create a need to come to school on some Mondays
and we want to remain consistent with the day that we take off
throughout the year.

11. What will a 4-day instructional week do to our holidays in the year?

○ Thanksgiving Break will be a week.



○ Christmas Break will be the same length.

○ Spring Break will be a week.

○ We will be off for Labor Day, Martin Luther King, Jr Day, and
Memorial Day.

12. How will this affect Extra-Curricular Activities on Fridays (ball
games, etc.)?

○ We will play games and participate in other competitions that are
on Fridays just as we always have.

○ The upside to this is that a junior high student that travels to a
ballgame on Thursdays to play and gets home very late will not
have to wake up early to attend school on Friday morning.

○ In addition, coaches that travel on those same junior high trips
will not have to be at work at 7:00 a.m. on Friday either. (We do
understand that coaches and other staff will have to work on
Friday game days.)

13. How many days will students go to school?

○ Students will go to school 153 days.

14. How many days will teachers and paraprofessionals work?

○ Teachers and paraprofessionals that are not on extended contracts
will work 169 days.

15. What will be the start and end times for Rains ISD?

○ Elementary & Intermediate: 7:40-4:05

○ Junior High & High School: 7:45-4:15

16. How does this change affect the budget?

○ This is a budget-neutral change.

17. How will we know if this is successful?

○ We would do this as a 3-year pilot program, looking at the
following data to determine success or not:

i. Student Academic Success (STAAR tests, Reading levels,
Math skill levels, completing Dual Credit college hours,
earning industry certifications, graduation rates)

ii. Student enrollment numbers



iii. Student attendance rates

iv. Employee attendance rates

v. Percentage of students participating in extra-curricular
activities

vi. Employee retention rate

vii. Numbers of certified and highly qualified applicants for each
open position

viii. Parent climate surveys

ix. Student climate surveys

x. Employee climate surveys

District Calendar Comparison

2022-2023 Current District Calendar El/Int School Day= 7:45-3:30
JH/HS School Day= 7:50-3:40
School Days for Students= 170 (78,660 mins)

1st Grading Period=38
2nd Grading Period=39
3rd Grading Period=46
4th Grading Period=47

2023-2024 Proposal El/Int School Day= 7:40-4:05
JH/HS School Day= 7:45-4:15
School Days for Students= 153 (77,265 mins)

1st Grading Period=35
2nd Grading Period=40
3rd Grading Period=39
4th Grading Period=39


